
 

Minutes of Meeting held 

18th May 2021 

 

Meeting Opened:   7.30am        Meeting Closed: 8.50am 

Attendees: L Drummond,  P Koch, R Stomaci, L Budden, G 

Iremonger, R Milanese, K Fischer, D Veltman 

Guests:  

Apologies: V Luke, A. Eberhard, T Piccolo Absent: L Stovell 

Proxies: A Arrifi  

Chairperson’s Report: 

Motion: That the Board of the GBDG accept the Chairpersons report as a true and accurate record.  

Moved:  L Drummond Seconded: K Fischer Result:  carried (see attachment) 

 

Confirmation of previous Minutes:  

Motion: That the Board of the GBDG accept the minutes from the 20th April 2021 meeting as a true and accurate record. 

Moved:  K Fischer Seconded: G Iremonger Abstained:  Result:  Carried          

 

Treasurers Report: – 

Motion: That the Board of the GBDG accept the Finance Report as a true and accurate record of the current financial position  

Moved:  R Milanese Seconded: K Fischer   Result: Carried (see attachment) 

 

Business Arising from previous Minutes:  

Report due from R Stomaci and L Budden – Youth Entrepreneur Concept - Report not provided. Brief discussion and action requested 

on preparation of a document to issue to schools. 

Report due from MP T Piccolo and Cr P Koch – Market Research deliverables. Report not provided. Action requested to be 

provided next month. 

 

Motions via email 

Nil 

 

Correspondence:  

General invoices 

 

Other Business:  

Conference and Sponsor – discussion 

BBRF – Variation request still pending. 

Governance Training: - 2 options provided – please see attached. - Deferred 

S Bailey Proposal to be discussed – Deferred 

 



 

 

Our Town Workshop – G Iremonger – Workshop details are still pending. 

Job Marketing – Discussion on the excellent engagement rate being achieved with the monthly “Jobs in Gawler” facebook posts 

developed and implemented by A Stoakes. The Board would like to expand on this offering and develop a template for businesses to 

use to provide us information on job vacancies and promote it via a separate newsletter.   

Motion: That the Board of the GBDG publicly acknowledge the efforts of Adele Stoakes in developing the facebook posts series for 

Job Vacancies in Gawler. 

Moved: D Veltman   Seconded: G Iremonger Result: Carried 

 

Governance Training – K Fischer provided details of D Speirs proposal. 

Motion: That the Board of the GBDG engage D Speir to provide Governance Training. C Brougham to provide topic inclusions to D 

Speir and organise date for training.  

Moved: R Milanese   Seconded: G Iremonger   Abstained: K Fischer Result: Carried 

 

Secretary/Public Officer – D Veltman has taken up the role of Public Officer/Secretary and the Attorney Generals  department on 

21st April 2021. 

Board Nomination – discussion held on the previous motion in April to defer all nominations to the AGM each year. The decision 

was overturned with the following motion accepted.  

Motion: That the Board of the GBDG overturn the motion from 20th April and to appoint K Cowell to the Board as a General member 

filling the vacant position left by D McGee. 

Moved: G Iremonger   Seconded: D Veltman   Result: Carried 

 

Actions  

To be actioned by Task Status/update 

MP T Piccolo 

Cr P Koch, L Budden 

Market Research deliverables - Sub committee to bring a brief to the 

next meeting. 

 

L Budden, R Stomaci Youth Entrepreneur Concept – update due on preparation of 

document to take to schools 

 

C Brougham To organise Governance Training with David Speir  

C Brougham  To include month to date as well as year to date financials for each 

Board meeting 

 

C Brougham To develop sponsorship proposal for 2022 conference  

 

Next General Meeting: Tuesday 18th May 2021 – 7:30am Gawler Civic Centre Room G3 

Signed:  

 

L Drummond 

Chair 



 

 

 

 

 

Executive Consultant - Report 

Meetings Attended and Events  

22nd Apr – Zoom meeting A Uren – Kiik Start 11th May – New Member Hub Meeting 

27th Apr 2021 – Tammy’s Table 11th May – GBDG ToG Economic Development Meeting 

28th Apr 2021 – GBDG/RDA Networking Breakfast 12th May – Finance Meeting 

29th Apr – Contract Law for Small Business 17th May – ToG GBDG Meeting 

4th May – Tammys Table  

 

Business and Membership Movements 

New Businesses to Gawler Business Changes New Members 

B Hub  B Hub 

  Chilli Recruitment 

  Little ASD Socialites 

  Purposeful Life 

 

Social Media and Digital Platforms 

GBDG Facebook Page 

Date Range Video Views Post Reach Post 

Engagement 

Total Page 

Likes 

Total Page 

Follows 

Jan 2021 5900 14996 3598 3290 3807 

Feb 2021 6090 30795 6767 3458 3995 

Mar 2021 2908 14981 3373 3492 4035 

Apr 2020 1434 57612 and  

NO BOOSTS 

41,600 on one 

post alone 

7770 3760 4313 

 

 

The following post is continuing to increase in post reach and engagement. There has been zero money spent to build the 

audience meaning we have an organic reach of almost 50,000. Adele introduced this concept 18 months ago and the audience is 

growing continually. We now have employers reaching out to us and requesting that we advertise their job vacancies. 

A similar process has been applied real estate opportunities – rental and purchase of residential properties, commercial 

opportunities for leasing a space and businesses for sale. 

These processes very neatly tick 3 boxes of our tag line, Live, Work, Play and do Business in Gawler and they cost us nothing but 

Adele’s time. 

 

 



 

 

 

 

 

 

Linkedin 

Date Range Followers Following Connections Contacts 

Jan 2021 1001 1023 1001 3636 

Feb 2021 1007 1032 1007 3636 

Mar 2021 1008 1033 1008 3642 

Apr 2020 ?? ?? 1007 3642 

 

Twitter 

Date Range Tweets Retweets Followers Followers 

Changes 

Mentions 

Jan 2021 1 0 61 0 0 

Feb 2021 0 0 61 0 0 

Mar 2021 2 3 61 0 0 

Apr 2020 3 3 117 61 1 

 

Instagram 

Date Range Posts Followers Following 

Jan 2021 97 451 437 

Feb 2021 123 477 437 



Mar 2021 128 504 437 

Apr 2020 131 536 439 

 

 

 

Business Engagement Statistics – Clients Engagements 232 

 

 

 

 

8 8

15 16

8

2

26

17

26

8

1
4

41

15

8

15

7

1

7

2
5

B
u

si
n

e
ss

 D
e

ve
lo

p
m

en
t

B
u

si
n

e
ss

 P
la

n
 A

ss
is

ta
n

ce

B
u

si
n

e
ss

 R
ev

ie
w

B
u

si
n

e
ss

 S
u

p
p

o
rt

C
as

h
fl

o
w

G
e

n
er

al
 A

d
vi

ce
 -

 L
eg

al

G
e

n
er

al
 In

fo
 -

 G
B

D
G

G
en

er
al

 I
n

fo
 –

O
p

er
at

io
n

s 
M

an
ag

em
en

t

H
R

M
ar

ke
ti

n
g

M
ar

ke
ti

n
g 

P
la

n

M
em

b
er

sh
ip

 E
n

q
u

ir
ie

s

N
e

tw
o

rk
in

g

P
ro

fi
ta

b
ili

ty

R
ec

o
rd

 K
ee

p
in

g

R
is

k 
M

an
ag

em
e

n
t

Sa
le

s 
an

d
 S

e
rv

ic
e

So
ci

al
 M

ed
ia

Su
cc

e
ss

io
n

 a
n

d
 C

o
n

ti
n

u
it

y

W
eb

si
te

R
D

A
/B

u
si

n
e

ss
 A

d
vi

so
ry

R
ef

er
ra

ls

Areas of Assistance

Areas and Numbers of Assistance April 2021

Total Assists/Engagments for April 2021 = 232
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Balance Sheet as at 30 April 2021 
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Profit and Loss 30 April 2021 

Year to date 
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Profit and Loss 30 April 2021 

Month to date 
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Hi Kevin 

Price is the same for you guys no matter how long we go for. In a perfect world it would normally be 2.5 to 3hrs to get it 

done with a case study as well to encourage discussion etc. For you guys, I think somewhere between 1.5 and 2hrs 

should be ok. 

Kind regards, 

David Spear 

Director 

M +61 408 404 910 
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