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ANNUAL PLANNING MEETING 

7th February 2021 

 

Meeting Opened:  10:07am       Meeting Closed: 4pm 

Attendees: l Drummond, T Piccolo, K Fischer, G Iremonger, A Eberhard, R 

Stomaci, D McGee, L Budden, L Stovell, P Koch 

Guests: S Bailey, S Gallery 

 

Apologies: B Beattie, R Milanese Absent:  

Proxies: Cr A Arifi  

 

Confirmation of previous Annual Planning Meeting Minutes:  

Motion: That the Board of the GBDG accept the minutes from the 7th February 2021 meeting as a true and accurate record. 

Moved:   Seconded:               Abstained:   Result:  

 

Business Arising from previous Minutes:  

- Gawler Community App: budgeted $6,000 for business onboarding with only 15 businesses taking up the offer, should this be removed 
from the budget?  

Not discussed, deferred to another meeting. 
 

2020/21 Budget Planning: 

- Half year review of actuals vs budget costs per category 2020-2021 (see page 2 and 3) 

- Half year review of activities/events held and future events, including rescheduling of cancelled events due to COVID-19 
- Discussion of 2021-2022 budget allocations against 2020-2021 budget  

Not discussed, all points deferred to another meeting 

 

Strategic Planning: Skana Gallery 

- Self-introduction 
- Overview of strategic planning/agenda  

Purpose of Association (refer Funding Agreement pages 4,5,6) All results of discussions detailed in attached facilitator report. 

Governance - All results of discussions detailed in attached facilitator report. 

GBDG Value Proposition 

- Business support, coaching and advice 
- Business Development 
- Events 
- BIE Creative contract 
- Shop Gawler proposal  
- Representing the interests of members with Council and other bodies 

All results of discussions detailed in attached facilitator report. 

Other Business: Nil 

 

 

 

Next Annual Planning Meeting:  Tuesday 17TH January, 2022   7:30am Gawler Civic Centre 
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Signed:        

L Drummond 
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