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MINUTES OF MEETING HELD          TUESDAY 21st April 2020 

 

ONLINE MEETING 

Meeting Opened: 7:34am                               Meeting Closed: 8:48am 

Attendees: R Stomaci, L Buden, K. Fischer, G Iremonger, L 

Drummond, J McColough, D McGee, A Eberhard, R Milanese 

Guests:  

 

Apologies: B Beattie, B Sambell Absent: D Veltman, T Piccolo 

Proxies: P Koch  

 

Confirmation of previous Minutes:  

Motion: That the Board of the GBDG accept the minutes from the 18th March 2020 meeting as a true and accurate record. 

Moved:  K Fischer Seconded: L Buden               Abstained:  Result: Carried 

 

Business Arising from previous Minutes: Motions via email discussed. 

 

Chairperson’s Report: 

Motion: That the Board of the GBDG accept the Chairpersons reports for March as a true and accurate record. 

Moved:  L Drummond Seconded: J McColough  Abstained:  Result: Carried 

 

Treasurers Report: – Reports attached  

Motion: That the Board accept the Treasurers Report as a true and accurate record of the current financial position 

Moved:  R Milanese Seconded: A Eberhard  Abstained:  Result: Carried 

 

Correspondence: General invoices 

 

Motions via Email: 

Motion: That the GBDG: 

1. Allocates a budget of $20,000 for the purpose of assisting GBDG member business’s to understand the impacts of the current 
NOVID-19 restrictions and the criteria for support from the state and federal government assistance packages.  

2. Authorises the executive officer in consultation with the Chair to engage suitable professional advisors to assist Gawler 
business’s with this advice. This would be in the form of up to 2 hours of professional advice depending on the need of the 
individual business.  

3. Actively engage with impacted business’s to support and notify them of this support. 
4. Requests that the executive officer provides weekly updates on the uptake of support.  

Moved:   K Fischer Seconded: L Drummond  For:    5             Abstained: 3 Result:  

 

Motion: That the Board approve the GBDG quarterly report for submission to Council 

Moved:  A Eberhard Seconded: D Veltman For: BB, DV, AE, KF, Jm, LB,GI      Abstained:  Result:  

 

Motion: That the Board approve the GBDG 2020/21 Business Plan for submission to Council 

Moved:  B Beattie Seconded: D Veltman For: BB, DV,KF,AE , JM, LB, GI   Abstained:  Result:  

 



  
 
 

GBDG – F03 Board Meeting Agenda Template V1 3rd May 2017 
 2 

Motions in Meeting 

Motion: That GBDG continue to hold its General Board Meetings and motions that arise in between meetings via Zoom  until otherwise 

determined 

Moved:  D McGee Seconded: J McColough  Abstained:  Result: Carried 

Motion: C Brougham to explore a Digital Conference incorporating webinars or recorded sessions by speakers that can be aired on 

various platforms (You Tube, Facebook, website) plus follow up Q and A sessions with the speakers the day after airings. GDBG to own 

the footage and speakers to provide links for GBDG use. 

Moved:  K Fischer Seconded: D McGee  Abstained:  Result: Carried 

Motion: That GBDG request a quote for engagement of S Hogan, BIE Creative to undertake projects to assist businesses through the 

COVID-19 pandemic. Projects to include recording interviews of GBDG Crisis Management services, Board Member interviews and 

other services.  

Moved:  D McGee Seconded: K Fischer  Abstained:  Result: Carried 

 

 

Other Business:  

Corona Virus 

SA Business Conference: postponed til 13th November 2020 – potentially replace with online webinars from original speakers. 

BBRF progress: Extension requested to 31st Dec 2020 due to Corona Virus impact  

Television commercial airing for March / April / May  

Quarterly Report 

Annual Business Plan 

Gawler Community App – lengthy discussion on the pros and cons of the app, the current waiting times for onboarding and how 

GBDG can encourage further engagement by both the business and residential communities. 

Digital Marketing Strategy – discussion held to continue progressing this project. 

 

Actions: 

- C Brougham to place an advertisement in The Bunyip in relation to GBDG Business Support options and request an 

editorial. 

- C Brougham and A Stoakes to provide contact details for 15 businesses each to D McGee, K Fischer and A Eberhard in order 

for them to assist with app engagement and determining current business status (COVID-19 impacts) 

- C Brougham to request S Hogan to quote for COVID-19 projects. 

- C Brougham to investigate webinars for contactless POS system help guides. 

 

 

Next Meeting: Tuesday 19th May 2020, 7:30am – via Zoom 

 

 

L Drummond - Chair 
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Executive Officer- Report 

Meetings Attended and Events  

25th Mar – Covid-19 Webinar 20th Apr – Monthly Meeting K Dudley via Zoom 

7th Apr – Tammy’s Table Zoom Meeting 20th Apr – ToG via Zoom 

7th Apr – Maintaining Your Mental Health Webinar  

 

 

GBDG Facebook Page 

Date Range Video Views Post Reach Post 
Engagement 

Total Page 
Likes 

Total Page 
Follows 

Feb 2020 1525 5704 2324 2863 3062 

Mar 2020 2415 8252 5342 2877 3082 

 

Business Updates 

Closed 
Doors 

Trading 
Offsite or 
Online 

Still 
Trading  
onsite 

Reduced 
Hours 

Staff 
Let Go 

Staff 
Sacked 

New 
Services 

Trade 
Increased 

Requested 
Assistance 

Gawler 
App 

New Member/ 
renewals 

3 1 14 4 28 7 2 2 1 7 BNI 

 

 

SA Business Conference 

Conference has been postponed and all presenters and Business Support Panel have been advised of new date. 

Stage, catering, venue and marketing have been cancelled 

 

Building Better Regions Fund – ProfitSurge Program 

Due to the negative impact the Civd-19 pandemic will have on the successful completion of this program by the 30th June 2020, I 

have requested an extension until 31st Dec 2020. Awaiting on approval from Federal Government. 

However, that being said, P Arnfield is continuing with delivery of the program via Zoom rather than face to face and he is hopeful of 

a successful outcome by the end of June. 

 

Business Engagement Statistics – March 126 plus 20 phone referrals 

 

 

 

0102030405060708090100110120130140150160170180190200210220230240250260270280290300

N
u

m
b

e
r 

o
f 

V
is

it
/A

s
s
is

ts

Month

Number of Business Assists & Engagements

2015/1
6

2016/1
7



  
 
 

GBDG – F03 Board Meeting Agenda Template V1 3rd May 2017 
 4 

 

 

            



  
 
 

GBDG – F03 Board Meeting Agenda Template V1 3rd May 2017 
 5 

 

 

 



  
 
 

GBDG – F03 Board Meeting Agenda Template V1 3rd May 2017 
 6 

 

 

 



  
 
 

GBDG – F03 Board Meeting Agenda Template V1 3rd May 2017 
 7 

 

 

 


