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   MINUTES OF MEETING HELD       

 TUESDAY 16th June 2020 

ONLINE MEETING 

 

Meeting Opened:  7:35am       Meeting Closed: 9:15am 

Attendees: L Drummond, G Iremonger, A Eberhard, R Stomaci, J 

McColough, Kevin Fischer, D McGee, D Veltman 

Guests:  

 

Apologies: L Budden, B Beattie, R Milanese Absent: T Piccolo 

Proxies: B Sambell, P Koch (Observer)   

 

Confirmation of previous Minutes:  

Motion: That the Board of the GBDG accept the minutes from the 19th May 2020 meeting as a true and accurate record. 

Moved:  K Fischer Seconded: G Iremonger               Abstained:  Result: Carried 

 

Business Arising from previous Minutes:  

Website storage capacity increased. 

 

Motion: That the Minutes from Board meetings be provided to Board Members within 72 hours of the completion of the meeting. 

Moved:  D McGee Seconded: R Stomaci        Abstained:  Result: Carried 

 

Motion: That the Agenda, Financials and Minutes be provided to the Board by 5pm on the Friday preceding the monthly meeting. 

Moved:  K Fischer Seconded: J McColough        Abstained:  Result: Carried 

 

Chairperson’s Report: 

Chairperson meetings for the past month were delegated to other Board Members who gave verbal reports as noted below in Other 

Business.  

 

Treasurers Report: – Reports attached  

Motion: That the Board accept the Profit and Loss report and Balance sheet for May and dated 10th June as a true and accurate record 

of the current financial position 

Moved:  K Fischer Seconded: G Iremonger        Abstained:  Result: Carried 

 

Correspondence: General invoices 

 

Other Business:  

Monthly Town of Gawler Meeting - G Iremonger and C Brougham attended the meeting. G Iremonger gave an overview of the 

discussions around rate relief, development applications, and C Brougham gave an overview of GBDG activity.  
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GBDG Qtr Report and Business Plan 20/21 Council meeting- C Brougham advised reports had been accepted by Council  

ToG Economic Development Strategy Workshop – Very productive meeting with draft strategy developed for presentation to Elected 

Members 

Rate relief meeting – K Fischer gave an overview of the meeting attended by himself, C Brougham and R Milanese on the development 

of criteria for Rate Relief applications by businesses. Criteria will be presented to Elected Members Wed 17th June. C Brougham, K 

Fischer, R Milanese, L Budden, L Drummond, G Iremonger have been invited to participate. K Fischer has suggested we should enquire 

if Council has Stimulus Funding that could be applied to a second/continuing round of rate relief during the rebuilding phase after 

COVID-19 or if Council staff can seek grant funding for same. 

BIE Creative Activity (Social media platforms, GBDG website) – General discussion on current campaigns and the success rate. GBDG 

Board is happy with the progress and results thus far. 

Light Electorate Community Recovery Committee (CRC) – Brief discussion and a query as to Councils involvement. C Brougham to 

confirm if Council staff have been approached to join the committee. 

Voluntary Membership – General Discussion – no change to fees at present. Home based and Mobile Gawler based businesses $150 
(plus GST), Outside of Gawler members $220 (plus GST) 

Board Meetings  

Motion: That the Board meetings continue to be held via Zoom until after social distancing requirements have ceased. 

Moved:  B Sambell Seconded: J McColough        Abstained:  Result: Carried 

 

Actions: 

C Brougham to organise a special meeting to discuss a marketing strategy to engage home based businesses 

C Brougham to organise a meeting for L Drummond, C Brougham and G Iremonger with Ben Taylor (Bunyip) to discuss 
marketing/promotion/editorials and to ask Shane Hogan if he would like to participate. 

C Brougham to request Council staff to add “Gawler App statistics” to the monthly agenda as a standing item. 

 

 

 

 

 

Next Meeting: Tuesday 21st July 2020, 7:30am  

 

 

 

 

 

L Drummond 

Chair 
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Executive Officer- Report 

Meetings Attended and Events  

19th May – GBDG, ToG, RDA, Innovation Hub Catchup – COVID19 

Recovery, Gawler App 

2nd June – Tammys Table 

20th May – Meeting with BIE Creative – Next weeks Business 

Interviews, GBDG changes to marketing (social media) 

2nd June – ToG Economic Development Strategy Workshop 

21st May – BIE Creative - Filming 4th June – ToG Rate Relief meeting 

26th May – GBDG, ToG, RDA,  – COVID19 Recovery, Gawler App 10th Jun – Finance Meeting 

27th May – BIE Creative - Filming 15th Jun – ToG, GBDG meeting 

1st June – ToG, GBDG, BIH, RDA Catch up  

 

 

RECOVERING FROM COVID-19 

A BROAD COMMUNITY RESPONSE 

The Light Electorate Community Recovery Committee (CRC) has been established to help lead the community through the COVID19 
crisis, by developing an economic and social recovery strategy and acting as an advocate to governments at all levels. 

The CRC brings together a cross-section of leaders from local government, business, education, health and community groups all at 
the one table. I want to work with local community leaders, at the table together to re-charge the local economic drivers of the Light 
area, to re-set our local economy. 

We need to discuss and provide ideas on how local businesses and organisations can operate post COVID-19 to thrive. 

With a strong local team, we will be better placed to take advantage of Local, State Commonwealth Government support. 

 

GBDG Facebook Page 

Date Range Video Views Post Reach Post 

Engagement 

Total Page 

Likes 

Total Page 

Follows 

Feb 2020 1525 5704 2324 2863 3062 

Mar 2020 2415 8252 5342 2877 3082 

Apr 2020 4019 6336 4595 2916 3155 

May 2020 12,637 13,941 7473 2964 3220 

 

Twitter 

Date Range Engagements Link CLicks Retweets Likes Replies 

May 2020 0 0 0 0 0 

 

Linkedin 

Date Range Followers Following Connections Contacts 

May 2020 996 1014 996 3629 

 



  
 
 

GBDG – F03 Board Meeting Agenda Template V1 3rd May 2017 
 4 

Instagram 

Date Range Posts Followers Following 

May 2020 20 239 481 

 

Gawler Community App 

 

17 businesses referred to Plutus for onboarding to the Gawler App, only 8 onboarded to date. 

It is taking an average of 4 weeks per business to be onboarded. 

 

BBRF progress: Commenced with 3 workshops/sessions to date 22nd, 24th and 30th April with a total of 89 attendees. 73 attended the 

live workshop and the remainder viewed the eLearning module. 

Gawler/Barossa 23 Riverland 13 Port Pirie 6 Port Augusta 1  Clare 12 Riverland 13 

Port Lincoln 4  Whyalla 4 

 

BIE Creative Activity 

Free Plug Fridays are not being taken up, so it has been decided to try them monthly rather than weekly. 

Sambo on Saturday is going well as is the Video Grabs with Leanne Stovell. 

 

New Events 

 

New activity – Video grabs/short chats with business owners in their premises commenced on Wednesday 29th May with 10 videos 

being completed.  

In addition to the content and activities suggested by Shane Hogan, Adele and myself have discussed the following with Shane for 

him to complete: 

1. Video snippets with 10 businesses we suggested the female and sourced her.  and a female “interviewer” 

2. Breaking down a webinar we requested Tammy Edwards to do for us, into snippets 

3. To conduct a content marketing workshop via Zoom 

 

We have spent quite a large amount of time assisting Shane by finding businesses to appear in the videos and organising days and 

time slots for the interviews. 

Tammys Table new workshops x 3 

3 workshops by Justin Herald 

 

Membership 

2 new members this month, HR Safe (HR and safety advice and systems) and The Art of Expression (Art Therapy) 

 

Business Engagement Statistics – 432 

GBDG has now contacted 690 businesses via cold calling to determine their current status, offer business support assistance and to 

also offer onboarding to the Gawler Community App. 

 

Testimonials 

Business Videos Grabs 

Hi Karen, 

I just wanted to say thank you for the opportunity on Thursday.  Very happy with the end result. :) Hope you had a great 

weekend! 
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Kind Regards, 

Brian Moldenhauer 

Bean There Drank That Coffee 
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Media The Bunyip 20/5/20 

 

 

 

 

 

 

 

 

 

 

 

The Bunyip 10/6/20 
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