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“Your success in business matters to us ” 

 

 

 



 

Overview 

The Gawler Business Development Group Inc. (GBDG) is an incorporated body duly constituted in accordance with the provisions of 

the Associations Incorporation Act 1985. The primary objective of the GBDG is to help our constituent business community compete 

in an increasingly competitive market.  

 

GBDG is committed to improving the viability of current Gawler businesses, promoting the economic benefits of conducting business 

in Gawler to potential new businesses and assisting all current and intending business to grow through providing services tailored to 

meet the individual needs of each business. 

 

The GBDG operates under a funding agreement developed in consultation with the Town of Gawler, the GBDG Board and key business 

leaders in the region. 

 

Under this new agreement the GBDG delivers services and provides assistance to achieve its objectives.  The primary objective is to 

support the members of the GBDG and to promote and market the businesses and economic development of Gawler. 

 

In order to do this GBDG defined key areas and developed initiatives that focus on projects that are beyond the scope of individual 

business with the aim of: 

- providing more marketing opportunities for the businesses 

- increasing customer numbers and foot traffic in the region 

- enhancing sustainability of local businesses via business development opportunities 

- promoting Gawler as a place to conduct business 

- growing the awareness of Gawler as a major shopping/business hub 

- promoting the ease of access to the Gawler business districts for customers/clients 

- whilst also creating synergies with the vision of the Town of Gawler 

 

The GBDG practices a continuous improvement policy and with continual review of services provided, keeps abreast of current trends 

and promotes the benefits of innovative new ideas to its member base.  

 

The addition of more business development opportunities via workshops, events and forums along with tailored business advice, 

(provided by Industry experts and RDA Barossa B2B with a verbal agreement whereby GBDG will supplement financially for additional 

advisory sessions for businesses where required on a case by case basis), has added value to the range of services and events offered 

in previous years with demonstrable improvements and benefits to businesses.  

 

 

 

 

 

 

 

 

 

 



2018/19 Activities 

Major new initiatives achieved: 

Television Commercial and Television Segment 

The production and editing of the GBDG initiative, “Live, work, play and do business in Gawler” television commercial, was 

completed May 2019 and airings of the commercial commenced in July with very positive feedback. Businesses reported new 

customers and visitors to Gawler from areas including Unley, Clare, western suburbs and north eastern suburbs. The Gawler 

Showcase Television segment aired in June and will air again in 2020. 

 

                   
 

                                                                   
 

GBDG Welcome Pack 

Each new business that comes to the Gawler Council region now receives a welcome pack that provides them with; 

 

a. Welcome letter advising the business owner that they have automatic membership as they operate the business from 

a commercial rate paying premises  

b. A membership/business details form (to ensure we have the correct details to add the GBDG website business 

directory and the CRM file) 

c. Membership benefits  

d. GBDG services, events, activities and opportunities 

e. GBDG business card 

 

SA Business Conference 

The SA Business Conference was another new event for Gawler and an opportunity for business owners, managers, staff and 

business intenders to hear presentations by entrepreneurs and business leaders from throughout Australia, sharing their 

journeys to success, discussing best practice and imparting valuable information for attendees to apply in their workplaces. 

This new event occurred in May with very positive feedback and requests for it to continue each year.  

 

Opportunities were provided throughout the day for attendees to share their own experiences and network with peers in 

addition to speaking with business support providers, including the ATO, Office of the Small Business Commissioner, BEC 

Australia, ANZ Bank, Australian Government Departments as well as having advisors present to discuss business loans, 

employment incentives, commercial tenancy information and business development opportunities.  



         
 

       
 

 

Gawler Business Awards  

The introduction of the Gawler Business Awards was positively received with customers and clients of local businesses 

nominating a business for an award. The recipients of the awards were determined by public vote in the following categories: 

Customer Service – for providing excellence in customer service and amazing experiences had by customers. 

Quality of Products or Services – for providing products and/or services of a consistently high quality. 

Community Spirit – for a business that demonstrates a sense of community spirit by its involvement with community 

 

 

 

 

 

 

 

 

 

 



Activities 

GBDG has a schedule of business development and information sharing activities/events planned each month and some of those are 

planned and delivered in partnership with the Gawler Innovation Hub and/or RDA Barossa. The experience and skills of facilitators 

who are experts in their fields are used to deliver valuable information to the business owners, managers and staff in the Gawler 

region.  

 

 

 

 

 

Activity Testimonials and Comments 

Gawler Music Month 

Event marketing materials: “Colourful and Concise”  “Good”  

Promotion of event: “Promoted well within the GBDG space (web etc), and street signage” “Good”  

Impact on your business: “No great change” “Could not identify if increased numbers were as a result of the campaign, but is likely” 

“Good” “Unknown” 

Date Event # Attendees Comments and Feedback 

3rd July 2018 Marketing Workshop 17 Average rating 8/10 

9th July 2018 Networking Function 16 Average rating 8/10 

Month of August SALA  n/a 

Month of August 

and September 

Build Your Own Website Workshops Series of 5 workshops WS 1 – 5 

WS 2 – 5 

WS 3 – 4 

WS 4 – 5 

WS 5 - 5 

Average rating 10/10 

Average rating 10/10 

Average rating 10/10 

Average rating 10/10 

Average rating 10/10 

26th September Business Breakfast 38 Average rating 8/10 

Month of 

November 

Gawler Music Month 6  

27th November Tax Essentials Workshop 9 Average rating 8/10 

3rd December Digital Marketing Workshop 13 Average rating 9/10 

5th December Business Breakfast 26 Average rating 7/10 

10th December Christmas Networking  12 Average rating 9/10 

15th December Gawler Christmas Market & Sidewalk Sale 37 33 businesses participated  

26th February Business Breakfast 23 Average rating 8/10 

26th March Email Marketing Workshop 13 Average rating 8/10 

30th April Business Breakfast 29 Average rating 7/10 

14th May Capturing Video & Images with iphone Workshop 9 Average rating 9/10 

24th May SA Business Conference 109 Average rating 8/10 

12th June Pay it Forward Forum 42 Average rating 6/10 

17th June Learning Design with Canva Workshop 9 Average rating 8/10 

24th June Employer Essentials Workshop 14 Average rating 9/10 

24th June Single Touch Payroll 5 Average rating 10/10 

25th June Business Breakfast 35 Average rating 7/10 



Should this event continue next year: “In some form yes. But it needs a stronger identity. There are lots of individual “music events” 

in Gawler” “Yes” 

Suggested Improvements 

“As with all such events, getting people to take notice of any advertisements is hard work. Newspaper ads do not seem to work, yet 

gig guides, diaries What’s On and the like still remain popular, especially among the older set. Social media sometimes works, but 

seem fleeting and is now so diverse you must cover many platforms” 

“Radio seems to work, but can be expensive. BBBFM is popular for our nearest full time community radio station” 

“Perhaps we have reached the stage where only the loudest and boldest attract any attention” 

“As always the best method is active word-of-mouth referrals” 

“Persistence is essential to overcoming modern apathy” 

“I think that as a first event it is difficult to measure its true success. Depending on the cost involved I would suggest doing it again as 

public awareness of the event may be greater in the second year” 

“The layout for the brochure was good. Thanks for the opportunity to comment” 

SA Business Conference 

Reasons people attended: 

Keynote speaker/s Content of program   Networking opportunities  

Business advisors  Gawler Business Awards  Personal development 

How they heard about event: 

GBDG Facebook page, GBDG website, Facebook ad Other social media page Word of mouth referral 

GBDG Digital newsletter Mail out of flyer   Newspaper ad  Banners 

Internet ad   Promotion via other organisation  Speaking with Caren from GBDG  

EDMs   Direct email from GBDG 

What was most valuable: 

Speakers  Networking   Business Advisors  Key Note Speakers 

Business Awards  It was all very informative  Opportunity to network and meet others 

Enjoyed Justin talk 

Will material/info/knowledge be useful in your work/business: Yes  

WHY?  

“Relocating my business to Gawler I am looking forward to be a part of the ‘Pay It Forward’ initiative” 

“Digital Law is so important to know more about” 

“Pricing for Profit is really interesting” 

“I hadn’t been aware about the necessity of registering trademarks and IP” 

“Provided overviews in areas that need to be targeted to improve our operations” 

“Updated my knowledge of current laws” 



Suggest topics would you like to see covered next year: 

“Unsure”  “Customer Service”  “Profit Improvement”  “Cost control measures”  “Marketing tactics”  

“Customer service, advertising, marketing your business”   “Due diligence before entering legally binding contracts” 

What presenters/speakers would you like to see next year? 

“Would love to hear Justin Herald speak again but on customer service”   “Steve Davis”  

“Philip Arnfield“  “I enjoyed Justin talk very much and would love to hear him talk about customer service” 

What types of business advisors would you like to see at next year's conference? 

No comments received 

Would you recommend this conference to others? 

“Yes absolutely”   “Absolutely”   “Informative” “Great Speakers”   “Great Venue”  

“Excellent Networking”  “Great for Businesses”   “Yes due to the variety of topics and amount of info covered” 

“Very valuable to anyone who is serious about growing their business or wanting to improve their business” 

 “Keep up the Great Work”  “A fabulous first for Gawler. I look forward to seeing this evolve as a must for all local business”  

“Would like to see marketing by staff training providers”  

 

               

              

Business Coaching 

The GBDG has an agreement with RDA Barossa to provide coaching and mentoring services to GBDG members via a coaching referral 

system. This is a value add to the RDA’s B2B program which has limits on the accessibility to coaching for our members. The GBDG 

has set aside funds in the budget to ensure that where a member requires ongoing coaching or support it can be provided at no,  or 

low cost through GBDG. GBDG also has a panel of experts in fields that the RDA B2B program does not include, and these experts are 

utilized to also provide coaching and business advise to our members.  In addition coaching is also provided by Caren Brougham and 

Philip Arnfield. 

 

 

 



Contacts Reports  

The year from July 1 to June 30 saw a total of 1984 business assists/engagements. 

A business assist is each contact with a business where the GBDG provide assistance, advice or information on any aspect of the 

business, operations, management, marketing, and attendance at forums, workshops etc and/or contact with a business where GBDG 

has contact with the business owner or staff to discuss any progress, potential issues, upcoming events or to identify areas of need.  

Area of Assistance Number 
of Assists 

Accounting Services 1 

Analysis of Business Review 16 

ATO 5 

Building Your Business 7 

Business Development 1 

Business Issues Other 13 

Business Plan Assistance 8 

Business Review 16 

Business Support (B2B, GBDG coaching) 6 

Buying or Selling a Business 3 

Cashflow 40 

Continuity Planning 4 

Financial Analysis 1 

Financial Management Other 1 

Financial Review 3 

Forums/workshops/events 146 

Funding Avenues, Loans and Banking 83 

General Advice  6 

General Information 48 

Goal Setting 7 

Governance 6 

HR 32 

IP, Trademarks, Copyright 80 

Leasing & Landlords 2 

Legal Services 2 

Local Government 1 

Marketing 188 

Marketing Other 17 

Marketing Plan 2 

Marketing Plan Assistance 8 

Membership Enquiries 6 

Mentoring for New Business 99 

Networking 229 

Planning 2 

Profitability 122 

Record Keeping  21 

Risk Management 87 

Sales and Service 103 

Social Media 117 

Staff Development  33 

Start Ups 1 

Succession Planning 2 

Systems (operational) 104 

Systems (policies) 126 

Taxation and superannuation 2 

Technology 137 

Website 40 

  

Total Engagements/Assists 1984 



Business Movement 

July 

New Business Connections/Enquiries 
M Mangelsdorf – Home based Accountant  
Plasma Pen Australia 

New Voluntary Memberships 
Adflex Coatings 

Businesses in Crisis, Closed, New or Changes 
Moving - Making Cents Taxation will be sharing building with Pure Podiatry  

Closed – Paws and Relax temporarily closed due to unforeseen circumstances, hopes to be back in August 

New – Maxima Employment 

New – Coming Soon – Fourth St Veterinary Hospital 

August 

New Business Connections/Enquiries 
Gawler Slice Pizza – requesting assistance with parking issues. 

Ruediger Constructions – requesting assistance with lease agreement and 
training courses for Directors and officers. 

New Voluntary Memberships 
No new members, renewals only   
 

Businesses in Crisis, Closed, New or Changes 
Possible new business in old Cups n Cakes site, Henley Gifts and Accessories, not been able to make a contact yet, no-one on site, 
but stock in shop. 

 

September 

New Business Connections/Enquiries 
Sportspower – T Zorich called to discuss initiatives the GBDG was planning in 
regard to supporting the retail sector, and requested to attend the next 
Board meeting 
Open2View – D Grantham requested assistance to find someone to draw up 
a Bill of Sale for her Business 
Gawler Fishing and Outdoors – requested information about the CCTV 
information session and how to register his attendance for it. 

New Voluntary Memberships 
Blackbird Accountants – seventh Avenue 
 

Businesses in Crisis, Closed, New or Changes 
Blackbird Accountants - the newly formed practice taking over from the previous firm of Robins Harris Gawler. Contacted them to 
discuss their membership and to welcome them to Gawler. 
Mojo Constructions- closed business in Willaston 
New operators of the Prince Albert Hotel 

October 

New Business Connections/Enquiries 
Geeks On Call Adelaide Rd 
 

New Voluntary Memberships 
Bean There Drank That (mobile coffee vendor) 

Businesses in Crisis, Closed, New or Changes 
Lees Cakes returns to Gawler on Adelaide Rd 
 

November 

New Business Connections/Enquiries 
PT Nails 
Vinnies 
Thai Massage 
Brand Outlet 
Beauty Attractions – Nail Bar 

New Voluntary Memberships 
Nil 

Businesses in Crisis, Closed, New or Changes 
Beauty Attractions – Nail Bar opening December in Gawler Arcade 

 

December 



New Business Connections/Enquiries 
Guerilla Fight Club – Cowan St 
Springwood – Euston Rd 
Beauty Attractions- Gawler Arcade 

New Voluntary Memberships 
Beauty Attractions 
 

Businesses in Crisis, Closed, New or Changes 
Nil 

January 

New Business Connections/Enquiries 
Adelaide Business Hub – Pt Adelaide 
Torahod Mauy Thai – Gale Rd  

New Voluntary Memberships 
Guerilla Fight Club 
Torahod Mauy Thai – Gale Rd 

Businesses in Crisis, Closed, New or Changes 
Nil 

February 

New Business Connections/Enquiries 
 AJ Thai Massage 

New Voluntary Memberships 
Nil 

Businesses in Crisis, Closed, New or Changes 
Play Therapy SA has now taken a role as contractor to Brain Change and no longer in a commercial space. 

March 

New Business Connections/Enquiries 
 J Cufone – Startup 
Shelley - Startup 

New Voluntary Memberships 
Boss Plumbing – Andrews Farm 
Konnect Heart to Heart and Latvian Décor – 
Evanston 

Businesses in Crisis, Closed, New or Changes 
Barossa Land Conveyancers moving to Paxton St 

April 

New Business Connections/Enquiries 
Dr N Rutten 
Cuttin it Loose Hair 
Off The Couch with Ethan 
Enchanting Hands Professional Reflexology 
All in the Buff Nails 
Gawler and Barossa Technical Services 
Leading Building and Pest Inspections Gawler 
 

New Voluntary Memberships 
Dr N Rutten  
Cuttin it Loose Hair 
 

Businesses in Crisis, Closed, New or Changes 
Creative Outdoors closed shop front 

AlTorque Motors Closed 

Gold Star Hair and Beauty Closed 

Essence of hair and Beauty – new management and name change Hair on Jacobs 

May 

New Business Connections/Enquiries 
Alchemy Café sold, new owner Bernie 
Bernies Blooms opened next to Alchemy 
Jims Drones 
Your Wealthy Life 
Meghan Made 
Discovery Holiday Parks Tanunda 
HL Migration 
 

New Voluntary Memberships 
Jims Drones 
Your Wealthy Life 
Meghan Made 
Discovery Holiday Parks Tanunda 
HL Migration 
 

Businesses in Crisis, Closed, New or Changes 
Nil 

 



June 

New Business Connections/Enquiries 
Aesthetic Bliss opened 
Mug Shot Coffee House (Todd St) 
The Wholesome Living Store (Willaston) 

New Voluntary Memberships 
Kevin Fischer 

Businesses in Crisis, Closed, New or Changes 
The Edit Super Salon closed  
Prices Bakery closed 

 

 

Out and About with Gawler Businesses 

             

 

            

 

Marketing 

In addition to the facebook marketing activity listed below, the GBDG has made strong headway with the new website. Engagement 

with each of the different segments within the webpage have increased each month with actual “click rates” growing well. The intent 

of the GBDG website business directory component is not to grow the engagement but rather to direct the traffic to the websites of 

the individual businesses that the site visitor has searched for. 

In 2018/19 GBDG marketed 25 of its own events plus a large number of member marketing requests for various activities they were 

holding eg sale events, business news and diversification and achievements/awards. GBDB also provided marketing for the Business 

Innovation Hub, Town of Gawler and RDA Barossa, service clubs and community events. 

GBDG has engaged a consultant to develop a digital marketing strategy to further improve the engagement, size of audience and 

effectiveness of its marketing campaigns and hopes to have the strategy finalised in the first half of 2020. 

 

 

 

 

 

 

 

 

 



 

Marketing platforms/mediums used during the period: 

The Bunyip – print media 

The Leader – print media 

Facebook – digital 

You Tube – digital 

Twitter – digital 

Linkedin – digital 

Instagram – digital 

GBDG website – digital 

Television 

Letterbox Drops  

 

Marketing Activities – GBDG Facebook Page 

Date Range New Likes Video Views Post Reach Post Engagement 

July 2018 19 2035 6202 5310 

August 2018 56 2541 13282 5110 

September 2018 50 1353 26283 4489 

October 2018  40 1522 22158 4754 

November 2018 28 866 10729 3191 

December 2018 10 754 6216 5121 

January 2019 12 698 2450 4767 

February 2019 6 1415 11,559 5586 

March 2019 17 708 16442 4897 

April 2019 3 995 6285 4114 

May 2019 15 1206 4734 4617 

June 2019 20 2080 5378 4406 

 

 

 

 

 

Annual Member Survey 

Each year GBDG surveys the member base to determine if the Board is delivering what the members are looking for and the 

effectiveness of what is delivered. As the majority of the members are owner operators who are time poor the response rate to 

surveys is lower than the Board would like to see with an average of 30% of the 500+ members taking the time to respond. 

Of those who did respond not all respondents answered every question and therefore this is a critical component of the to be 

developed, digital marketing strategy. 



 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

As a follow up to the results of this survey GBDG is making contact with each respondent to discuss the feedback and suggestions 

they have provided. 

 



 

Event Media 

        

                              

      

 



 

                                                   

    

 

 

 



Regional/Economic Growth Media 

 

                          

 

                                                     



 

 

 

 

 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 



 

ENDORSEMENT 

 

The Board of the Gawler Business Development Group passed a motion to endorse the 2019 Annual Report to the Town 

of Gawler, at its General Board Meeting dated 17th December 2019.  

 

 

Signed: _______________________________________________ 

Gary Iremonger 

Deputy Chairperson 

Gawler Business Development Group 


