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The primary
objective of the
GBDG is to help our
constituent business
community compete in an
increasingly competitive

INTRODUCTION

The Gawler Business Development Group Inc.
body duly constituted in accordance with the
provisions of the Associations Incorporation Act 1985.

market. GBDG is committed
to improving the viability of
Gawler businesses.
Competition from *big box’
shopping centres at Munno
Para and Elizabeth, together

GBDG Primary Objectives

The GBDG Inc. develops
initiatives that focus on
projects that are beyond the
scope of individual business
with the aim of improving
repeat loyal customers,
increasing customer numbers
and enhancing sustainability of
local businesses. The GBDG’s
value to its members is defined
around 4 key objectives-

i. Business Marketing,
Promotions & Events

Develop and promote

Gawler as a shopping/
services destination with
sustainable businesses, by
methods such as the on-line
Gawler Business Directory
www.gawler.org.au which
receives over 250 hits per
day, facilitation of the ‘Hero
Building’ projects, Gawler
Wedding Directory, Education
Cluster and ‘Totally Locally’.
Develop marketing campaigns
and events that support
business development such
as competitions, the Gawler
SALA Art Trail and Gawler
Jazz Festival.

ii. Education & Support
Support key business

www.gawler.org.au
www.facebook. cnm!ShopGawler

.7 Facebook

(GBDG) is an incorporated

with the proliferation of
and ease of access to
internet shopping sites,
present increasing
challenges for

our businesses.

THE GAWLER BUSINESS
DEVELOPMENT GFIOUP INC

pnm'lrriy repre:

=4HY CONTACT: Sigrid jaci &

oY E: sigrid@gawler.org.au | M 0402 347 920
PO Box 402 GAWLER SA 5118

llGawler

educational events that
deliver improved business
practices such as Martin
Grunstein’s Sales and
Marketing, Michael Kies’
Improve Your Sales, Lorraine
Thornton & Sarah Davies’
Business Management &
Visual Merchandising, Ed
Milne’s Facebook Marketing
and Bruce Bowen’s Improve
Your Sales, which have been

conducted by the GBDG.

iii. Business Relations
Effective communication

with businesses including
opportunities for proprietors
to provide feedback.
Develop and strengthen

key strategic partnerships
and represent the interests
of local businesses with
Government and other
organisations.

iv. Corporate
Responsibilities

Develop and maintain
professional internal
operations to encourage
greater industry participation.
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Our plan is to commit $163,000 to the initiatives
outlined below. A summary of our projected financial
position to June 30, 2015 is as follows:

Financial Projection

Item Amount

Approx. carry over June 30, 2015 $ 45,000
Business Development Levy $163,000
Total Funds Available $208,000

Business Plan Expenditure 2015/16

Marketing Gawler $ 50,500
Marketing Support & Training $ 7,000
Business Communication & Feedback $ 20,000
Corporate Responsibilities $ 65,000
Total Planned 2015/16 Expenditure $142,500
Estimated cash at June 30, 2016 $ 65,500

i. Marketing $50,500.00

Marketing Activity Amount
Gawler On-line Business Directory $ 8,000
Event - Gawler Jazz Festival $22,000
Event - Gawler SALA Art Trail $ 4,000
Hero Building Co-ordination $ 5,000
Christmas Promotion $ 4,000
Sponsorship - Gawler Carols $ 1,000
Sponsorship - Gawler Com. Radio $ 500
Totally Locally $ 6,000

Total $50,500
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The GBDG has
always promoted that
all businesses should have
a website presence and has
for several years worked towards
having all GBDG members
listed on-line, on the Gawler
Business Directory, a marketing
tool, which not only promotes
individual businesses, but Gawler
as a centre of commerce. It is
essential
that all Gawler businesses
have an on-line presence and
exist on Google.

The GBDG believes as modern
technology advances, so too
marketing methods must keep
pace. With IT development and

a. Gawler On-

FINANCIAL COMMITMENT

line Business Directory www.gawler.org.au $8,000

the increased use of mobile
phones, i-pads, i-phones to
search the net, the GBDG
recognised that it must
embrace the new technology
(including Facebook) and its
increasing popularity to benefit
its membership. In 2014/15 the
GBDG successfully replaced its
existing on-line business directory
with a new website, having
increased functionality and mobile
compatibility (I-phone/l-pad &
mobile phone). GBDG members can
now not only be found by PC, but
i-phone, i-pad and mobile phones.

In 2015/16 the GBDG will
continue to furbish and update
the new mobilized Gawler

b. Event- Gawler Jazz Festival $22,000

Using events/festivals, the
GBDG will promote Gawler

as a unique ‘strip shopping/
outdoors’ destination
emphasising its attributes and
points of distinction, particularly
its ambiance, history and
abundant heritage and relaxed
cosmopolitan feel. The GBDG
Board appreciates that events
help create an identity and
destination. While it is not

a tourism committee, the
Board recognises that events
help promote the town and
generate activity. Gawler
with its unique historical
charm, proximity to the
Barossa Valley, excellent
dining and naturally occurring
artistic and musical talent,
lends itself to a cultural target
market. Hence the GBDG has
chosen to host two cultural
events, musical and artistic,
the Gawler Jazz Festival

and Gawler SALA Art Trail
respectively.

The Gawler Jazz Festival held
the first weekend in November,
in partnership with the Rotary
Village Fair and venues/ hotels

Gawler Rotary

Sat 7th & Sun 8th
November 2015

Business Directory. It will launch
the more user friendly site and
educate businesses on how

to access and edit their own
business listing on the site.

This will give businesses the
ability to update details such

as trading hours, services,
products and deals at any time.
Past competitions promoting
the website, have resulted in
the Gawler Business Directory
receiving approximately 250
hits per day to locate business
and local information, which
reinforces that the site is working
well and is a valuable marketing
tool for Gawler businesses.

*Google Analytics

GAWLER

JAZ1

FESTIVAL
D

e

w g !IlGawler

2015 Jazz Festival Artwork

FESTIVAL
1& 2 NOVEMBER 2014

aufevents/2014-11

www.gawler.or,

Enquiries: Sigrid 0402 347 920, sigrid@gawier.org.ou

Rotary = : /BN @ : .
Gawler w’ 1 .‘IGawler

A - -

2014 Jazz Festival Artwork

attracted many people over
the course of the two day
event. The family friendly
event promoted Gawler as a
destination, showcasing the
Rotary Village Fair, historical

hotels and landmarks, while
providing fabulous Jazz music
and food/dining in a friendly
and relaxed atmosphere.

The event has grown and
developed over the past two years.
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With the
introduction

of ‘Jazz for
Breakfast’, the
number of participating
venues and musicians

has increased. Venues in
2014 included the Willaston
Hotel, Kingsford Hotel, Eagle
Foundry B&B, Fig22, Pioneer
Park (Rotary Village Fair),
Exchange Hotel, Gawler Café,
Prince Albert Hotel, Taste on
Main, Golden Fleece, Java Hut,
Conversations Café, Cafe Nova
and Café Sia.

The event was marketed via
Facebook, Gawler Business

FINANCIAL COMMITMENT
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2013 Jazz Festival Artwork

Directory, Jazz SA, barossa.

com, The Bunyip, The Leader,
Radio 5CS, Barossa Tourism,
Barossa Living Magazine, posters,
program flyers and street banners.

c. Event- Gawler SALA Art Trail $4000

The South Australian Living
Artists (SALA) Festival
http://www.salainc.com.au

is an annual SA event, since 1998.
The GBDG saw an opportunity to
‘piggy-back’ this event to promote
Gawler as an artistic and cultural
hub, with a relatively small budget.

In 2013/14 the GBDG organised
and marketed the inaugural Gawler
SALA Art Trail with the support of
Council, the Gawler Art Society and
independent artists. With response
to the concept, came community
ownership and in 2014/15, an
independent group of artists,
facilitated by the GBDG, formed

a committee to assist with the
implementation of the Gawler SALA
exhibition.

The 2014 Gawler SALA Art Trail
included eight (8) locations- Trinity
College, Gawler Community Gallery,
Cafe Nova, Conversations Café,
The Institute, Kornacraft Sewing
Centre, The Gawler Art Society

and Fig22. The trail was promoted
using Facebook, Gawler Business
Directory, Gawler Visitor Information
Centre, Tourism Barossa, barossa.
com, SALA website, street banners
and newspaper advertisements.
The purpose of the Trail is to
indentify and promote Gawler as an
arts/cultural hub. For the first time in
2014, buses came from Adelaide to
Gawler, to see the SALA exhibition.

It is hoped that by the facilitation

of the 2015/16 Gawler SALA Art
Trail, the GBDG will demonstrate to
Council and Regional Development
Australia Barossa, the need for

a Gawler and districts Regional
Gallery for independent artists, as
a driver for the local economy and

. 4 o8
b
S Gawler
! Kornacraft ":: A RT
|+ 108 Murray Street ;
;' ; sat 3 fam-4pm, .
5§ SUn4in 11am-4pm &
Z tnen Mon-Fivom-SpmE e,
SOrPam-4pm | 85223248 e,

< Cups'n Cakes
50 Mumay Street H

Mon-Fri #.30am-5pm & Sat fam-5pm :°
T: 8522 6522 el

** The Insfifute

B Mumay 51. Gawler,
|upsrgirs) | Thurs-Sun
10am-4pm

Conversafions Cafe
Julian Tergce | Mon-Fri Bam-3pm &
3at-5un 7.30am-3pm | T: 5525 3044

The Kingsford Hotel

32 Murmay Street
Daily Pam-ate | T: 8522 1687

The Gawler @<

Cafe  ~
Community i Neva
Gallery i 19 Murayst
Sawler Raitway Stafion, i Gawler

i Daily7.30am-ote
} T:8522 6799

Twenty-third Sreet
Thurs-5un 10am-4pm
T: 8523 5795

The Space Gallery

Tinity Colege, &,
Marth Compus, via -
Adrinistrotion Office, ! 5
Aleander Avenue . 'l
om0 S B MGawler
L o .
dlhapl g South Australian
imha2sh M % Living Artises (SALA) Fescival
12-3pm C

Aug 2nd-25th

www.gawler.org.au

Official Opening
Friday 2nd Avgust 4-8pm | The Institute
RSVP/Contact sigrid@gawlerang.au M: D402 347 520

2013 Art Trail Flyer

After the positive feedback
received from patrons, musicians
and venues, the GBDG will host
the next Gawler Jazz Festival on
7th & 8th November 2015.

tourism growth for the area. While
the Barossa has been successful

in securing a regional gallery in
Tanunda and the Jam Factory, little
attention has been focused on
Gawler’s potential to participate in
and develop this economic driver.

108 Murray 51,
Gawler.

& 3ot fom-4pm
T: 8522 3248
Gawler Raliway

stakion, Twentythird si, | e insfifute, 87 Muray
P outh

Gawler [upstairs) Th

2pm T: 8523 3044
The Space Gallery,
h,

{Opening Nig
F Friday 1st August
Institute, 89 Murray 5t Gawler

%@i} .l-leaw{er

ww‘\-u:‘guwier.org.au/evems
2014 Art Trail Flyer
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The GBDG
recognises the need
for Gawler to improve its
street appeal, occupancy
rates and consumer
confidence. The GBDG initially
embarked on the Gawler Bakery
Hero Building Project (65
Murray St.), in collaboration
with the commercial property
owners and Council in 2013-
14. Since the completion of
the fagade restoration of the
Gawler Bakery, the GBDG has
commenced a second project
in 2014-15, at 50-56 Murray
St. (Cups 'n Cakes & OPSM)
Gawler, in partnership with the
property owner and Council.

The GBDG has facilitated liaison
between owners, builders and
Council, effectively project
managing the progress of the
Gawler Bakery (2013-14) and
OPSM & Cups ‘n Cakes

(2014-15). In partnership with
Council, the GBDG hopes

to continue to facilitate and
support the ‘Hero Building’
Project so that Gawler CBD
will have improved street
appeal and property owners
encouraged to preserve their
historic buildings.

d. Hero Building $5,000

e. Christmas Promotion $4,000

At this stage it is uncertain
how the Christmas budget will
be spent. Of the total $5,000
Christmas budget, $1,000 is
allocated to the sponsorship

a. Totally Locally $6,000

Although the Totally Locally
toolkit is free, the GBDG is
allocating funds to driving and
supporting the concept and
printing Totally Locally themed
posters, brochures and flyers
for Gawler businesses.

Poster from the Totally
Locally Free Toolkit

of the Gawler Carols. The
remaining $4,000 may be used
for a variety of options such
as the purchase of Christmas
decorations/lights/ decals for

% WE ARE AN
{ INDEPENDENT SHOP it

WE ARE UNIGUE. YOU
VWONT FIND US 0 RVERY MAIN
STREET - JUST THIS ONEY

WE CREATE
LOCAL JOBS.

BUSINESS, NOT A BIG FACELESS
CORPORATION, THANK YOI,

50-56 Murray St.

shop windows, decorating
a tree in Pioneer Park or
to assist the Christmas
Committee, depending

on their plans.

UR COMMUNITY, DUR SCHOMS,
& SEEVICIS %0 WE ALL EENFFIT.

WE PUT
OUR MONEY

VP TO §50 GOES INTO
OUR LOCAL ECONOMY*
Y I MONET IIVLATIVE AU & KIS

VB CRIATES PROSPERTTY AND MORE
JOBS - MAYRE EVEN YOURS 08 vOUR
REW'S T TBE FITURE, WTOF

TELL US YOUR
NA & WELL

WITH YO, GETTING T0 KNOW
WILAT VO LIKE & BONT LIKE.

THAHE "o POR
mECAUSE STFRORTING EACL O | s i TR 05,

& MAKES GUR TOWN A BETTER

WE LOVE
OUR TOWN

WE GFT [WYOLVER WITH LOCAL STUFF,

PFLACE T8 LIVE, WORK & ¥ISIT.
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The GBDG
encourages business
operators to have better
business practices, be more
informed, educated, customer
friendly and professional. The
GBDG is working in partnership
with organisations to deliver
support and training to its small
business membership. In the

Activity

Keynote Speaker Workshop
Website Launch & Support

Total

FINANCIAL COMMITMENT

past training has been provided
by keynote speakers such as Glen
Cooper, Martin Grunstein, Michael
Kies, Bruce Bowen, Sara Davies
and Lorraine Thornton.

In 2015/16 the GBDG will launch
the more user friendly Gawler
Business Directory website and
educate businesses on how

to access and edit their own

Amount
$5,000
$2,000

$7,000

ii. Business Relations $20,000

An on-going dialogue between
Gawler businesses and the GBDG
Board is essential for the process
of determining which initiatives
are valued and worthwhile for

our constituent community. It’s
important business people feel
connected and supported by the
GBDG and each other.

This year, the GBDG Board has

Activity
Networking/

Breakfast Meeting- Speakers

Networking/ Breakfast

Meeting- Venue & Promotion

Total

decided to provide a stronger
focus on business networking,
support and the opportunity

for members to provide face to
face feedback. Four networking
functions are planned for
2015/16, where businesses will
be able to meet and mingle,
participate in biz to biz promotion
and have the opportunity to

Amount
$10,000

$10,000
$20,000

i. Education & Support $7,000

business listing on the site. The
GBDG will provide businesses
with the support/ability they need
to update their details such as
trading hours, services, products
and deals at any time. With strong
visitation to the site, it is important
that business information is up

to date and businesses have the
support to operate the website.

provide feed-back.

The Group will continue to
communicate by means of
emails, surveys, networking
functions, representations to
council on matters of interest
and concern to business and
with door to door contact
from our Communications &
Marketing Officer.
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i. Corporate Responsibilities

In order for the s
GBDG to operate within ACTIVIty Amount
the guidelines of the Insurance $ 3,500

Associations Incorporation Act,

professional internal operations Auditor $ 2'000

must be maintained by the Board ~ Contractor- Admin/ Marketing $55,000

and the Communications & . .

Marketing Officer. Memberships- Mainstreet SA $ 1,000
Postage/ Stationery $ 3,500
Total $65,000

MURRAY ST
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Operations of the Gawler Business
Development Group Inc. for 2015/16:

Accounting Website Maintenance
Peter Caddy (Treasurer) Shane Bailey
Symes Accountants T: 08 8523 1018
M: 0415 775 863 E: peterc@symes.com.au E: shane@bmusic.com.au
Communications & Marketing Graphic Design
Sigrid Murljacic (Murl-ya-chich) Cara Briscoe
M: 0402 347 920 E: sigrid@gawler.org.au M: 0408 893 342 E: cara_bri@yahoo.com.au

BOARD MEMBERS

NAME LOCATION CONTACT DETAILS
LOUISE DRUMMOND (Chair) Other acountrycook@gmail.com
Personal Touch Home Cleaning M: 0427 604 703
GARY IREMONGER (Deputy Chair) Other eaglefoundry@hotmail.com
Eagle Foundry B&B M: 0408 844 964
PETER CADDY (Treasurer) Gawler South  peterc@symes.com.au
Symes Accountants M: 0415 775 863 T: 8522 2633
KIM PEAKE (Secretary) Town Centre sales@kornacraft.com.au
Kornacraft Sewing Centre T: 8522 3246
GREG MATZ Town Centre gawlermensland@sctelco.net.au
Mensland T: 85622 1239
DIANNE BORRINGTON Town Centre aurahomewares@bigpond.com
Aura Homewares M: 0498 009 145
DEBBIE ROBINS Town Centre debbie.robins@apm.net.au
Advanced Personal Management T: 8523 3785
LYN GILL Town Centre Igill@gcorp.com.au
Access Medical M: 0400 839 600
DANIEL PHILIPS Evanston danielp@newtonsbuilding.com.au
Newtons Building Supplies T: 8415 7706
Cr. KEVIN FISCHER Town of kevin@kcfischer.com.au
Council Gawler M: 0407 472 373
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